The ADAPT Way
A proven process to build the
leadership, culture, systems
and habits you need to build a
successful business.
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Introduction
Building a successful business is hard work. It can also be incredibly
rewarding. We understand the many challenges that you face as an
owner, and we have a proven approach to support you.
The ADAPT Way is a comprehensive process for building a resilient
business aligned with your aspirations and personal goals. We
combine our method with personalised coaching and our unique data
platform to guide you.
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Resilient Business Coaches
High performing teams need a coach. Your Resilient Business Coach
is your trusted guide on the ADAPT journey. They remain by your side
to discover and diagnose your business while holding you and your
leadership team to account.

The Method
The ADAPT approach centres around building capability in the four
key zones of your business: healthy culture, organisation design,
economic engine and financial security.
We work with your Leadership Team to identify challenges, and build
the discipline, habits and accountabilities needed to be successful. We
help you develop a strategy to achieve your objectives and provide the
method you need to support its implementation.
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The ADAPT Way Foundations

The Data Platform
Our data platform was developed specifically to implement the ADAPT
method. It enables your entire team to come on the ADAPT journey
and capture the data that you need to keep your strategy on track,
align the organisation, and make great decisions.

is successful now and can grow sustainably and allow for your

developed our solution to address the issues an owner faces at each of
these stages.

Getting the foundations in
place.

to have solid foundations in place to allow for successful growth or
and embedding the business habits required to ensure your business

We recognise that a business has three distinct cycles and we have

The ADAPT Way
Foundations

Whether you have been in business for one year or ten years, you need
succession. The ADAPT Way Foundations process focuses on building

The Three Stages of Business

Stage 1

Getting the Foundations in Place

succession in the future.
By implementing the ADAPT Way, you have the support to face the
many challenges of owning and running a business; these are just

Stage 2

The ADAPT Way for
Growth
Growing your business,
sustainably and profitably.

Stage 3

The ADAPT Way for
Succession
Owners choice; succession of
roles, leadership or ownership.

some of the challenges our customers tell us they face.
Stabilising cash flow
Reducing staff turnover
Improving productivity
Generating leads
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Step 1.

The first step is to understand where your business is at, by doing an

Conduct Organisational Review

independent review which gives you a realistic evaluation of what’s
working and what needs work!
We collect data using surveys and face to face interviews. The
objective is to develop insights and intelligence about your business so
that with the support of your coach, you can strengthen your business

START
HERE

ENGAGE

CONDUCT
ORGANISATIONAL
REVIEW

BUILD YOUR

YOUR PEOPLE

INDUCT

AS

ME

START

STRATEGY
ON TRACK

QTRLY
OFFSITE

- RE

LEADERSHIP
TEAM

BUILD
INTERNAL
CAPABILITY

The information collected gives you a snapshot of your business’s
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health across the whole system. We then provide advice on what to
start working on now to transform your business.
It all begins with you. Your business is a reflection of you, so we start by
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understanding your frustrations, getting clear on your aspirations for
the business and measuring your effectiveness as a leader.
If there is more than one owner, we assess how aligned you are in your
aspirations for the business.
Next, we look at the
effectiveness of the leadership
team and the leadership

Let’s discover...

practices in your business.

 Your effectiveness as a

By collecting qualitative and
quantitative data across the
business we assess the level of
resilience.
Once we have all the data,
we present the results and
recommendations in an
interactive workshop with your

leader
 The alignment of the
owners
 The effectiveness of the
Leadership Team
 The resilience of the
business

Leadership Team.
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Step 2.

To ensure you get off to the best start possible your coach will spend

Induct Leadership Team

a day with you and your leadership team establishing a high trust
relationship, getting clear on the ADAPT Way process and the work
required of you as a Leadership Team.
You will look at what makes an effective leadership team and using the
data collected in the Organisation Review; we establish your team’s
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unique strengths and shortfalls. You and the team will set clear team
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An essential component of an effective
START
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leadership team is role clarity, so you will
identify the organisation functions in
your business and agree who has the
leadership accountability for each.

Let’s discover...
 More about your coach and what
to expect in the next 18 months
 What makes an effective Leadership Team
 What you can do to become a more
effective Leadership Team
 What are the 5-7 Key Organisation

Signing the Coach Agreement is
a symbol that both parties are
committed to the relationship.

Functions in your business
 Who has leadership accountability for
each Key Organisation Functions

8

9

Step 3.

Over a two day workshop, your coach will guide your team to build

Build your Resilient Business Strategy

your Resilient Business strategy by answering the following questions:
1. Why do we exist?

			

2. How do we behave?
3. Where are we going?

5. How will we succeed?

		

6. What’s important now?

		

7. Who needs to do what?

4. What do we do - and DON’T do?
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Using our proven process, your coach will facilitate as you discuss,
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Your strategy will be captured in the ADAPT platform. This supports
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communication to the rest of the organisation and creates focus,
alignment, and discipline across all teams.

Let’s get clear on your strategy...
Purpose, Vision & Values
 Bullseye
 Economic Engine
Target Markets
Market Offering
Customer Roles & Stories
Point of Difference
Commercial model
 3-year Resilient Business goals
 Annual and quarterly objectives and
key results
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We capture the Annual and
Quarterly objectives for the
organisation in the ADAPT Platform.
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Step 4.

Communicate, communicate and then communicate some more. An

Engage your People

important role of the Leadership Team is to continually provide clarity
around where the business is going and what’s important.
Your coach will support you to communicate the ADAPT Way to your
people and get their input and alignment on the values that will form
your Values Code. Reaching agreement on how you agree to behave is
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all your people systems from recruitment, induction, performance
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a powerful ingredient in the ADAPT Way. Your Values Code will guide
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feedback, conflict resolution and exiting people from your business
who are not a cultural fit.
At this step, you will measure the current level of engagement of your
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people. There will be a re-measure at six months and 12 months or
START
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after any engagement initiatives.
The importance of employee engagement cannot be underestimated.
When your people are highly engaged staff turnover is reduced,
productivity and efficiency improve, customer satisfaction increases,
and your business is more profitable. Most importantly, engaged
employees are happier, both at work and in their personal lives.

The ADAPT platform allows you
to measure and remeasure the
engagement of your employees.

Let’s engage people by...
Communicating the Purpose and
Vision; ‘the Owners why'
Clarifying what to expect and what’s
in it for them
Communicating the ADAPT journey
Getting input and alignment on the
values
Measuring engagement
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Step 5.

You and your team will need to commit to building the internal

Build Internal Capability

capability to continue to operate your business using the ADAPT
framework after your coach has ‘left the building’. Your coach is
there to guide and support, but ultimately, you and the team need to
committ to the process.
Your coach will provide learning workshops to help you build this
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short sessions of approximately three hours.
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internal capability. The workshops are designed to be delivered in
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Your coach will curate what sessions are needed depending on
the results of your Organisational Review. No two Leadership Team
journeys are the same. Your coach will work closely with you to ensure
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you do the work which needs to be done now.
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Embed your Culture is one example
of the internal capabilities we can
help you implement as part of the
ADAPT Way Foundations process.

Let’s learn how to...
 Effectively lead the
organisation
 Build great Team Leaders
 Design the business
 Build and Implement your
strategy
 Embed your culture
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Step 6.

Many ‘strategic plans’ end up on the shelf gathering dust because

Keep your Strategy on Track

they fail to steer the organisation through ever-changing economic
and business conditions. They can become irrelevant before the ink
has even dried.
The ADAPT Way approach to planning is flexible and responsive. It
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REVIEW

Your coach will guide the Leadership Team as you build the skills and
discipline to implement your strategy effectively.
Listen Your strategy is validated by continually seeking input from
your customers, employees, and industry trends. You will learn how
to listen to the whole system you operate in to ensure your strategy
remains valid.
Review With the benefit of this data and the scoring of annual and
quarterly objectives, you will review both your wins and misfires and
learn and celebrate both.
ADAPT When necessary, you will tweak parts of your plan. You will
learn to embrace the idea of pivoting to ensure you stay on track and
continue to move towards achieving the vision for your business.
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Implement Our experience shows that there is a universal weakness
in business around implementing a strategy or plan. Many consultants
and processes help business owners develop their strategy, but very
few implementations succeed.
The ADAPT Way provides a proven approach to implement your
strategy, but it does require discipline and commitment to the
cadence of monthly, quarterly and annual meetings.
Annual Off-Site Using inputs from
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employees, customers and key

Remeasure
After 12 months, and before your second annual off-site, we will do a
full remeasure of your business to assess your progress.
As we did in Step 1 - Organisational Review, we will measure your
effectiveness as a leader, the effectiveness of the Leadership Team and
the resilience of your organisation.
We will present these results as inputs from the system to help set
your coming years strategy.

stakeholders the Leadership Team
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to review the past year and set
the strategy for the year to come.
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As part of this day, the team will
continue to build the behaviours to
be an effective Leadership team.
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Quarterly Off-Site The Leadership Team will meet every quarter for a
day to review and score the previous quarterly objectives and align on
the work that needs to be done in the next quarter.
Monthly Navigation Meetings Running a tight monthly Navigation
meeting focused on the ON work will give the business huge traction
with implementing their plan. Your coach will facilitate so you can be
100% focused.

We use the same measurement
surveys so you can easily compare
and see progress.
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Notes
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