
RiskTalk 
Building safer workplaces through conversation

RiskTalk is an app which guides workers through risk 
assessments, safety observations and reporting incidents and 
hazards by speaking directly into their phone or tablet. This 
allows for quick and easy reporting of incidents and hazards, 
enabling real-time reporting and data collection. The app meets 
legislative requirements, ISO 45001 and assists with e-auditing.

Who should use RiskTalk?

RiskTalk is ideal for anyone in environments where there are risk 
management conversations occurring. 

“Transforming outdated 
paper-based systems 
and electronic forms, 
RiskTalk uses intuitive 
voice technology to 
foster an engaging 
safety culture in 
organisations around 
the world, bridging 
the gap between 
management and 
workers on the 
ground.” 

-RiskTalk Co-Founder, 
Stuart Farquharson

How does it work?

The app guides workers 
through pre-formulated 
questions, customised by 
managers, which are answered 
by speaking directly into 
the device and uploading 
photographs. This removes 
barriers to safe work and 
dissolves the need for 
handwriting. 

The platform can be operated 
offline to enable reporting, 
even in environments that are 
continually changing or without 
reliable access to network 
coverage. With remote access, 
managers can listen to live 
activities and provide immediate 
sign offs with ease. 

The data:

Access all your safety data 
including real-time lead 
indicators, automated risk 
registers, critical risk exposure, 
amendment rate, key phrase 
analysis, photo capture and 
time geo stamped activities.

All assessments can be 
converted into a report in 
PDF format through in-built, 
voice-to-text technology which 
transcribes the speech. The 
speech can also be translated 
into over 200 languages. 
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The BARCLAYSS® 
Approach 

At BARCLAYSS® 
we say that “culture 
eats systems for 
breakfast”. This 
means great systems 
like RiskTalk still 
require good 
leadership and 
culture to ensure 
the best use and 
outcomes.

Setup: We help with the setup, design and facilitate 
workforce engagement to ensure the process is focused on 
success from the start. 

Team Coaching: RiskTalk empowers teams to focus on 
discussing their work and how to manage risks. We spend 
time coaching teams on these conversations so that 
their work is well planned, risks identified and controls 
implemented. Spending time in the field with teams provides 
the support needed for buy-in, adoption and rapidly progress 
quality.

Leadership Coaching: Middle management and senior 
leaders can sometimes be removed from the daily 
conversations around safety. RiskTalk changes this. We 
work with management teams to help them understand how 
to listen back to conversations, acknowledge their teams, 
coach teams to improve and most importantly learn what the 
organisation can do to enable safer work practices. 

Leadership Coach the Coach: RiskTalk presents great 
leadership opportunities like upskilling supervisors in 
coaching teams around their conversations. This transfers 
skills and capabilities to front line leaders, ensuring 
sustainable and ongoing improvement. 

VOICE SAVES TIME 
& INCREASES 
PRODUCTIVITY

VOICE MEANS NO 
PAPER WORK

VOICE CREATES 
BETTER DATA

Level 2, 33/160 St Georges Terrace, 
Perth WA 6000
(08) 9353 1387


