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Personal DISC assessments

At Barclayss®, we believe strong teams are the foundation of a successful organisation. The DISC
Advanced® personality assessment is a powerful tool we leverage to help you achieve just that. DISC
Advanced® goes beyond traditional personality tests, offering a clear framework of four key profiles:
(D) dominance, (l) influence, (S) readiness, and (C) conscientiousness. By understanding these unique
styles, you can foster enhanced teamwork, improved communication, and increased productivity.

DISC Advanced® assessments can be used as a standalone activity or integrated into broader
leadership development or culture change programs. Barclayss® tailors DISC Advanced® solutions to
your specific needs, empowering you to build high-performing teams that drive results safely.

What does a DISC Advanced®) Individual
assessment incluce?

* Comprehensive profile analysis: Receive a 42-page report detailing your natural and adjusted work
styles.

e Communication insights: Learn how to adapt your communication for better workplace relationships.

e Personal development: Identify your strengths, motivators, and areas for growth to enhance your
professional effectiveness.
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assessment offer?

In-depth leadership guidance: Get a 42-page report with strategies for developing, motivating, and
managing team members.

Adaptive leadership strategies: Learn to adjust your leadership style to effectively lead diverse
teams.

Enhanced decision-making: Improve your ability to help others reach decisions and delegate tasks
effectively.

How can DISC Advanced® enhance safety
In your workplace?

Prioritise safety with our unique DISC Advanced® Individual Safety assessment. As the sole provider,
we offer specialised insights into how personality traits influence safety behaviours.

Safety-focused analysis: Receive a 42-page report linking your DISC Advanced® profile to safety
perceptions and behaviors.
Risk management strategies: Learn how to adapt safety communications and leadership for different

personality types.
Safety climate improvement: Gain tools to enhance your organisation’s overall safety culture and
outcomes.
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What are the team benefits of the DISC
Advanced® Assessment?

* Individual DiSC® profile analysis: Gain valuable insights into your own strengths and communication
style.

* Team dynamics exploration: Discover how your unique personalities work together for collective
success.

* Interactive exercises and activities: Reinforce learning through engaging and fun group experiences.

Looking to take your team’s communication and collaboration to the next level? Barclayss® offers

engaging, 4-hour DiSC® workshops desighed to transform your next team day into a powerful learning
experience, facilitated by experienced consultants.

Team DISC assessments with facilitated
learning and coaching

Includes:
Self assessment for each team member
Team report
4 hour facilitated workshop
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“I am using my own profile to recognise when I'm close to
displaying undesirable behaviours before they surface by better
understanding the triggers. I'm also working on my own biases
towards others by better understanding their profiles.”

-Fixed Plant Maintenance Superintendent

“I really liked the summaries and how it made me aware of my
blind spots and areas for improvement. It was easy to see in
words. | think DISC is good for developing leaders and I think it
should be re-done every few years to see where a person'’s traits
move to as they change roles or grow leadership maturity.”

-Fixed Plant Production Superintendent
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